
DELIGHT INDEX™

Visualize an organization as it’s seen through eyes of its employees

analyze the organization’s “holding enVironment” - the employees’ sense 
of satisfaction, comfort, and security

determine the extent to which the organizational enVironment supports 
or stifles employee deVelopment

CLIMATE IN AN orGANIzATIoN
METHoDoLoGy & TooL

adVisio consulting methodologies The new generaTion of organizaTional developmenT Tools






































